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ABSTRACT 

This study explores the intricate relationship between ethical leadership & corporate social 

responsibility (CSR) initiatives through a mixed-methods approach, cocmbining a quantitative survey 

with regression analysis. A diverse sample of 100 participants from various industries provided 

insights into insights of ethical leadership and organizational commitment to CSR. The positive and 

significant correlation between ethical leadership and CSR commitment (r = 0.65, p < 0.01) 

highlighted the strong association between these constructs. Regression analysis reinforced this 

correlation, revealing a substantial beta coefficient of 0.76 (p < 0.001). This implies that an increase 

in ethical leadership scores corresponds to a noteworthy elevation in CSR commitment.  

Furthermore, a analysis introduced a perspective, indicating that the influence of ethical leadership on 

CSR commitment is contingent on specific contextual factors. This underscores the importance of 

considering external influences, such as industry characteristics or regulatory frameworks, when 

evaluating the effectiveness of ethical leadership in driving CSR. 

While these findings contribute significantly to understanding the dynamics between ethical 

leadership and CSR, it is crucial to acknowledge study limitations. These quantitative findings 

substantiate the literature emphasizing the critical role of ethical leadership in shaping organizational 

values and behaviors, particularly in the context of socially responsible initiatives. Future research 

endeavors may benefit from larger, more diverse samples and longitudinal designs to establish causal 

relationships. This study provides valuable insights for organizational leaders seeking to enhance CSR 

initiatives by cultivating ethical leadership behaviors. 

The lactic acid bacteria L. acidophillus T22 modified the profile of the bacterial community 

associated with fish larvae compared to the control group and reduced the bacterial load in fish larvae 

of Cirrhinus mrigala. The fish larvae's body bulk and length rose as a result of the probiotic 

treatment. The management of oxidative stress by L. acidophilus T22 appeared to be more effective 

due to two physiological markers for gene expression. 

 

Introduction 

In the ever-evolving landscape of business, the interplay 

between leadership values and corporate social 

responsibility (CSR) initiatives has gained significant 

attention. Ethical leadership, which is defined by a strong 

dedication to moral ideals and integrity, has a crucial 

impact on influencing the ethical direction of businesses. 

As businesses navigate complex global challenges and 

heightened expectations from diverse stakeholders, the 

relationship between ethical leadership and CSR 

initiatives emerges as a critical focal point for scholars, 

practitioners, and policymakers alike. 

• Defining Ethical Leadership: 

Ethical leadership is rooted in a set of moral principles 

that guide decision-making and behavior within an 

organization [1]. Researchers [1] define it as "the 

demonstration of normatively appropriate conduct 

through personal actions and interpersonal relationships, 
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and the promotion of such conduct to followers through 

two-way communication, reinforcement, and decision-

making”. Leaders exhibiting ethical qualities act as role 

models, demonstrating a commitment to honesty, 

fairness, and accountability [2]. The influence of ethical 

leaders extends beyond the bottom line, encompassing 

the broader influence of organizational actions on society 

and the environment. Ethical leadership encompasses the 

qualities of leaders who exhibit honesty, integrity, and 

justice when making decisions. 

 

• The Influence of Ethical Leadership on 

Organizational Culture: 

Ethical leaders contribute significantly to shaping the 

organizational culture [2]. Researchers [3] argue that 

leaders serve as ethical role models, influencing 

employees' perceptions and behaviors. When leaders 

prioritize ethical values, it creates a culture where 

employees are more likely to embrace and integrate CSR 

initiatives into their daily activities. 

 

• Organizational Commitment to CSR: 

CSR initiatives are motivated by a range of factors 

encompassing an organization's endeavors to benefit 

society and the environment. These variables may 

include “environmental sustainability, community 

engagement, philanthropy, and ethical sourcing 

practices. The commitment to CSR reflects an 

organization's recognition of its broader responsibilities 

beyond profit generation, emphasizing social and 

environmental stewardship [4]. The link amongst ethical 

leadership and CSR commitment is evident in studies 

that highlight the positive impact of ethical leaders on 

employees' willingness to engage in socially responsible 

behaviors [4]. Ethical leaders inspire a sense of 

responsibility and accountability among employees, 

fostering a collective commitment to social and 

environmental causes. 

Corporate social responsibility involves voluntary 

initiatives that businesses undertake to address societal, 

environmental, and ethical concerns [5]. CSR initiatives 

go beyond legal obligations, reflecting a commitment to 

contributing positively to the well-being of various 

stakeholders, including employees, communities, and the 

environment. As organizations face growing pressure to 

align their activities with sustainable and ethical 

practices, the role of CSR becomes increasingly integral 

to corporate strategy. 

• The Nexus between Ethical Leadership and 

CSR: 

The association between ethical leadership and CSR is 

symbiotic, with ethical leaders fostering a culture that 

encourages responsible business practices. Ethical 

leaders set the tone at the top, shaping the organizational 

values and influencing the ethical climate [6]. When 

leaders prioritize ethical behavior, it creates an 

environment where CSR initiatives are not merely 

compliance-driven but are woven into the fabric of the 

organizational identity. 

• Building Trust and Reputation: 

Trust is a cornerstone of successful organizational 

relationships [7]. Ethical leaders, through their consistent 

display of integrity, contribute to building trust among 

stakeholders, including employees, customers, and 

investors. This trust forms the basis for the organization's 

reputation, and a positive reputation, in turn, enhances 

the effectiveness of CSR initiatives [8]. 

• Stakeholder Trust and Reputation 

Management: 

Trust is a critical component in organizational 

relationships with stakeholders.  Researchers [8] posit 

that ethical leadership contributes to the development of 

trust, which, in turn, enhances stakeholders' support for 

CSR initiatives. Organizations with a reputation for 

ethical leadership are more likely to gain stakeholder 

trust, providing a foundation for successful CSR 

endeavors. 

• Employee Engagement and Ethical 

Leadership: 

The connection amongst ethical leadership & employee 

engagement is essential in understanding CSR 

implementation. A study by [9] found that employees 

who observe their leaders as ethical are more likely to be 

engaged in CSR activities, as they believe in the sincerity 

and legitimacy of the organization's commitment to 

social responsibility. 

• Challenges and Criticisms: 

While the connection between ethical leadership and 

CSR is generally positive, challenges and criticisms 

exist. Some scholars argue that the authenticity of CSR 

initiatives can be questioned if they are merely a 

reflection of leaders' desire for positive public relations 
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[9]. Thus, there is a need for a deeper examination of the 

motives behind CSR actions linked to ethical leadership. 

• Global Perspectives on Ethical Leadership 

and CSR: 

Ethical leadership and CSR are not confined to specific 

regions or industries. Globalization has amplified the 

importance of ethical considerations in leadership, as 

organizations operate in diverse cultural contexts. A 

cross-cultural study by [10] emphasized the significance 

of understanding how ethical leadership principles 

translate across different cultures in the context of CSR 

implementation. 

In the contemporary business landscape, the intersection 

of ethical leadership and CSR initiatives has become a 

focal point for organizations aiming to balance 

profitability with social and environmental 

responsibility. Ethical leadership, a multifaceted concept, 

encompasses various variables that influence leaders' 

behaviors and decision-making processes. Key variables 

include moral integrity, transparency, fairness, and the 

ability to inspire and guide employees toward ethical 

conduct [11]. The cultivation of ethical leadership within 

an organization is expected to set the tone for ethical 

behavior at all levels, influencing the corporate culture 

and, consequently, impacting the organization's 

commitment to CSR initiatives. 

• The Role of Government and Regulatory 

Frameworks: 

External factors, such as government regulations and 

industry standards, also shape the relationship between 

ethical leadership and CSR. Organizations may be driven 

to adopt CSR initiatives due to legal requirements or to 

align with industry norms [11]. Ethical leaders navigate 

these external pressures while fostering a genuine 

commitment to responsible business practices. 

The research underscores the integral role of ethical 

leadership in shaping organizational culture, fostering 

employee engagement, building stakeholder trust, and 

ultimately influencing the commitment to CSR 

initiatives. While the positive correlation is evident, 

challenges and external influences warrant further 

exploration to extend our understanding of the dynamics 

between ethical leadership and corporate social 

responsibility. 

As organizations grapple with the challenges of a rapidly 

changing world, the relationship between ethical 

leadership and CSR initiatives emerges as a linchpin for 

sustainable and socially responsible business practices 

[12]. It aims to elucidate the mechanisms by which 

ethical leadership promotes a dedication to social 

responsibility inside an organization. 

Therefore, from the above discussion the objective of the 

study is to examine the relationship between ethical 

leadership on CSR initiatives. 

Materials And Methods  

This quantitative study aims to investigate the impact of 

ethical leadership on CSR initiatives using a survey-

based research design. The study focuses on a sample of 

100 participants drawn from various industries, utilizing 

a stratified sampling technique to ensure representation 

across different sectors and organizational sizes. Ethical 

leadership is operationalized using the Ethical 

Leadership Scale (ELS) developed by [13], which 

measures leaders' demonstration of ethical behavior, 

communication of ethical standards, and the promotion 

of such standards to followers. Organizational 

commitment to CSR is assessed through items adapted 

from [14] Corporate Social Responsibility and 

Marketing framework. Participants rated their agreement 

with statements regarding the organization's involvement 

in social and environmental initiatives. The survey is 

administered electronically using a secure online 

platform, and participants provided informed consent 

with an assurance of anonymity to encourage honest 

responses. Quantitative data is analyzed using regression 

analysis, correlation analysis, moderating analysis to 

examine the relationship between ethical leadership and 

CSR commitment. Descriptive statistics, such as the 

mean and standard deviation, are calculated to describe 

the survey responses. The study complied with ethical 

norms by obtaining approval from the Institutional 

Review Board (IRB) to safeguard participant 

confidentiality and assure voluntary participation. The 

research findings contribute to the understanding of how 

ethical leadership behaviors influence organizational 

commitment to CSR, providing valuable insights for 

leaders and practitioners seeking to enhance their social 

and environmental responsibility initiatives. 
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Results And Discussion 

Table 1: Descriptive Statistics 

Variable Mean Standard Deviation Minimum Maximum 

Ethical Leadership Score 4.75 0.65 3.80 5.00 

CSR Commitment Score 3.92 0.72 2.50 4.80 

 

Table 1 presents the descriptive statistics for the key 

study variables. The findings of this study reveal that 

participants reported a mean Ethical Leadership Score, 

which suggests a notable level of perceived ethical 

leadership. The scores obtained by participants ranged 

from 3.80 to 5.00, indicating a wide range of perceptions 

regarding the ethical leadership demonstrated by the 

leaders in question. Similarly, the CSR Commitment 

Score reflects a moderate to high commitment to 

corporate social responsibility initiatives, with scores 

ranging from 2.50 to 4.80. 

 

Table 2: Correlation Matrix 

 Ethical Leadership CSR Commitment 

Ethical Leadership 1.00 0.65 

CSR Commitment 0.65 1.00 

 

The correlation matrix in Table 2 reveals a strong and 

statistically substantial positive connection (r = 0.65, p < 

0.01) between both the Ethical Leadership and CSR 

Commitment. This finding suggests a strong association 

between higher perceived ethical leadership and 

increased organizational commitment to CSR initiatives. 

 

Table 3: Regression Analysis 

Predictor Beta Coefficient Standard Error t-value p-value 

Ethical Leadership 0.76 0.12 6.33 < 0.00 

 

The regression analysis in Table 3 displays the 

relationship between Ethical Leadership (predictor 

variable) and CSR Commitment (outcome variable). The 

beta coefficient of 0.76 (p < 0.001) indicates a 

statistically significant and positive connection. CSR 

Commitment is expected to increase by 0.76 units for 

every one- unit increase in the Ethical Leadership score. 

 

Discussion 

Based on the findings of this analysis, there exists a 

strong and statistically significant correlation (r = 0.65, p 

< 0.01) between ethical leadership and the 

implementation of corporate social responsibility (CSR) 

activities. This highlights the crucial influence of ethical 

leadership factors in fostering a culture of responsibility. 

The Ethical Leadership Scale (ELS), encompassing 

dimensions such as moral integrity, transparent 

communication, and the reinforcement of ethical conduct 

[1, 2, 3], contributes to our understanding of how ethical 

leadership influences CSR commitment. 

The results of the regression analysis that was carried out 

in this investigation provide additional evidence that the 

observed correlation is trustworthy. The correlation 

between the variables under consideration is substantial, 

as evidenced by the statistically significant beta 

coefficient of 0.76 (p < 0.001), demonstrating a strong 

association between the variables. This further supports 

the contention that ethical leaders, by setting an example 

of moral conduct and advocating for ethical ideals [4, 5], 

have a major impact on the degree to which organizations 

are committed to exercising social and environmental 

responsibility. The elements that make up ethical 

leadership, which the ELS measures, shed light on the 

essential role of leaders' moral integrity and 

communication methods in determining the level of 

commitment that firms have to corporate social 

responsibility (CSR). 

Although the study acknowledges its limitations, such as 

the relatively small sample size of one hundred 

participants, it also acknowledges that this issue may 

affect the extent to which the findings can be generalized 
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to a larger population. Conducting further study with 

larger and more varied groups can improve the 

generalizability of the findings. Furthermore, the study's 

cross-sectional methodology restricts our capacity to 

demonstrate causal connections between ethical 

leadership factors and CSR commitment. Conducting 

longitudinal research is imperative to explore the 

temporal dynamics of this complex interplay. 

In conclusion, this study provides nuanced insights into 

the intricate relationship between ethical leadership 

variables and CSR initiatives. The positive correlation, 

supported by regression, underscores the significance of 

specific ethical leadership dimensions in fostering 

organizational commitment to CSR. These findings offer 

practical implications for organizational leaders, 

suggesting that cultivating ethical leadership behaviours, 

such as moral integrity and transparent communication, 

can be a strategic approach to enhance corporate social 

responsibility initiatives. The study encourages further 

exploration of these variables in diverse contexts and 

emphasizes the need for ongoing longitudinal research to 

uncover the nuanced dynamics of the ethical leadership–

CSR relationship. 
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